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Section I.  PURPOSES and OPERATIONS 

I. A.  Purposes of the Institution 

 In fall 2007, as part of an institution-wide strategic planning process, the college redefined its 

mission.  This change was a reflection of the consensus opinion that significant institutional 

improvement was underway and the focus of MIAD’s mission needed to recognize the shift from being 

a teaching-centered institution to one where the process and outcomes of learning were of highest 

importance.  (Full discussion of planning process can be found in Chapter One: Planning).  

Accordingly, the following new mission statement was adopted: 

“The Milwaukee Institute of Art & Design, (MIAD), is a degree-granting college where individuals 

discover and realize their creative potential.”  

Since fall 2007, the new mission has guided all decision-making, curricular analysis, operational 

matters, and distribution of resources.  Clear statements of purpose are found in promotional 

materials, catalogs, and on the MIAD website, where mission, values, and learning objectives are also 

prominently displayed. 

 The new mission is guiding current college-wide discussions about reinventing the curriculum, 

exploring how all program components – Foundations programs, majors programs and general 

education offerings – can work together to achieve MIAD’s stated purpose and to ensure student 

success.  Not only have college-wide learning outcomes and developmental outcomes been adopted, 

but faculty in the majors, Foundations and Liberal Studies have also developed specific learning 

objectives for their areas.  Working together on curricular issues has achieved structural and 

operational synergy throughout the institution. (Full discussion of curricular changes can be found 

in Chapter Four: Learning). 
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I. B.  Size and Scope  

ENROLLMENT 

 Overall enrollment figures are provided in the HEADS Data Surveys found in Appendix #12.  

MIAD’s enrollment, based on the Fall 2009 FTE data, has grown by nearly 15% over the past decade 

(fall 1999 to fall 2009), but this growth has not been steady.  Notable setbacks in size of enrollment 

have occurred twice during the ten-year period, making the current overall net growth even more 

significant.  A summarized picture of MIAD’s enrollment history can be found in Chapter Six: 

Resources and in the Registrar’s Enrollment Report in Appendix #13. 

 Enrollment in all majors is sufficient to sustain program quality.  In fall 2009, there were 80 

majors in Communication Design, 79 majors in Illustration, 33 majors in Interior Architecture+Design, 

and 70 majors in Industrial Design.  Time-Based Media had a total of 22 majors: 4 in Time-Based 

Media, 14 in TBM/Animation, and 4 in TBM/Video.  In the Fine Arts area, there were 31 majors in 

Drawing, 27 majors in Painting, 54 majors in Photography, 13 majors in Printmaking, 10 majors in 

Sculpture, and 41 majors in Integrated Studio Arts.  The three majors with lowest enrollment are 

Printmaking, Sculpture, and Time-Based Media.  However, enrollment in courses for these majors is 

supplemented by students in other majors to such an extent that courses in all three areas fill every 

semester.  Only those courses that are required by the major program of study will be run with 

insufficient enrollment, and this occurs only rarely.  The college is committed to providing quality 

teaching and resources for all majors programs, regardless of enrollment. 

 As described in Chapter Two: Students, MIAD’s recent paradigm shift in enrollment 

management planning has resulted in substantial changes in admissions and retention.  The quality of 

students being attracted to the college continues to improve, and, by making enrollment management 

a top priority, MIAD intends to “grow” the student body to 1,000 students in the coming decade.   

Based on recent architectural analysis for facilities planning, the college believes it can accommodate 

up to 1,000 students within the existing academic building; a new residence hall facility, however, will 

be required to meet the needs of a larger enrollment.  MIAD is developing a new dormitory solution 
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that upon completion in academic year 2011/2012, will provide a 250 student occupancy. Upgrading 

and enlarging the residence hall will offer a significant attraction for new students, especially those 

from outside the region. 

FACULTY AND RESOURCES  

 Currently, the college has at least two full-time faculty assigned to every major area in Fine 

Arts, with the exception of Integrated Studio Arts.  Given the enrollment numbers in these majors, the 

number of full-time faculty in Fine Arts is sufficient. There is one full-time TBM faculty member who 

teaches video, and four part-time faculty who teach additional video courses, animation and sound 

courses. Given the enrollment numbers in the college’s TBM major courses, there are sufficient 

TBM/Video faculty.  There are five full-time faculty (including two interim full-time) in Communication 

Design, three full-time faculty in Illustration, and two each in Industrial Design and Interior Architecture 

+ Design (including one interim full-time in IA+D in 2009-10).  In each of these four majors, the college 

also depends upon a cadre of professionals as part-time faculty.  Given the enrollment numbers in 

these majors, the number of full-time faculty in Design is sufficient. 

 In Liberal Studies, there are three full-time art historians and three full-time writing faculty to 

address two twelve-credit requirements for all students.  There is one full-time humanities faculty and 

one full-time natural sciences faculty.  With part-time faculty, a total of 34 individuals teach in the 

Liberal Studies areas.  The college recently lost two full-time faculty positions in Foundations, due to 

one retirement and one death, leaving a total of 7 full-time faculty; there are nine part-time faculty in 

Foundations.  The college is currently discussing curricular changes and use of majors faculty to 

teach first and second-year courses as a means to address the faculty shortfall in Foundations.  SEE 

Chapter Three: Talent, and Chapter Four: Learning.     

 A facilities plan for the 250,000 sq. ft. Jane Bradley Pettit Building (273 E. Erie Street) has 

been completed.  The consulting architects verified that the physical, administrative, exhibition, and 

instructional facilities in this building, sufficient to serve the current student body, will continue to be 

adequate to serve a student body of 1,000.  (Facilities Plan, Resource Room – Cpt.6 #1)  Ongoing 
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improvements in technology, bolstered by a successful, five-year Title III Strengthening Institutions 

grant early in the decade, have ensured that students, faculty and staff are equipped with or have 

access to the 21st century tools necessary for success. SEE Chapter Two: Students, Chapter 

Three: Talent, and Title III documents: Resource Room - Cpt.3 #3. 

 Significant changes and re-alignments in staff and administrative organization within the last 

two years, and creation of new staff positions in student services and in human resources, have 

greatly improved the staff support.  With these changes, MIAD currently has a sufficient number of 

staff.  (SEE Chapter Two: Students.)   MIAD believes that the size and scope of its facility, 

technology, and staffing resources are appropriate for current enrollment, and will be adequate for 

continuing support as the enrollment grows. Staff job descriptions are found in Resource Room – 

NASAD #1. 

ADVANCED COURSES 

 The college offers sufficient advanced courses for completion of all degrees.  Additionally, 

sufficient upper level elective choices are always available:  for academic year 2009/2010, there were 

37 upper level electives offered in fall and 30 upper level electives offered in spring.  Students also 

take advantage of opportunities to create advanced-level independent study courses to augment 

upper level courses and fulfill their specific learning needs.  SEE Chapter Four: Learning. 

I. C.  Finances 

 Audited financial statements, (Appendix #14), HEADS Data Surveys (Appendix #12), and the 

content of Chapter Six: Resources, give in-depth information and analysis of the college’s overall 

fiscal operation.  Budgetary challenges are being addressed through firm leadership, staff 

restructuring, and budget planning tied closely to goals identified by the strategic planning process.  

Disciplined spending will continue to enhance the long-term success of the college.  
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SOURCES AND RELIABILITY OF OPERATING INCOME 

The sources listed below and the percentage that each represents have been consistent for the past 

decade.  It is anticipated that they will remain so. 

MIAD’s main sources of operating income are the following:  

  Tuition (net)     77%  

  Dormitory and board    9% 

  Unrestricted contributions 2% 

  Other income sources *  12%   

(*Other income sources include miscellaneous fees, interest income, endowment income, special 

events, and use of restricted funds including scholarships donations).  

BALANCE OF REVENUE TO EXPENSES 

 As described in Chapter Six: Resources, financial challenges, beginning in 2002, have 

resulted in MIAD’s inability to meet USDOE operating ratios.  A financial recovery plan [SEE 

Appendix #11] has been filed with the Higher Learning Commission and with the Department of 

Education; the plan outlines the pathways by which the ratios and the financial health will be 

achieved. 

EXTENT TO WHICH BUDGET ALLOCATIONS ARE APPROPRIATE & SUFFICIENT 

 The thoroughness of the institution’s strategic planning process ensures that all instructional 

and administrative units possess funds sufficient to meet their objectives. Even during years of 

challenging financial limitations, MIAD’s commitment to the instructional program has remained at 

approximately 42% of total operating expenses.  SEE Chapter Six: Resources. 

PROCEDURES FOR DEVELOPING THE BUDGET 

 In 2007-8 the Board of Trustees approved an operating budget with a $600,000 deficit. The 

administration, under the leadership of a new president, made budget reductions including the 
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elimination of administrative staff that, in part, reduced the operating deficit to $389,000. The following 

year (2008-9) the operating deficit was cut by more than one half to $189,000. This year (2009-10) the 

college is projecting a balanced budget, with a $148,000 surplus. With the completion of the 

comprehensive 3-year enrollment management program (Noel Levitz) the 2010-11 budget will result 

in operating surpluses, sufficient enough to address the faculty salary plan and other academic 

priorities.  The college is now in a position to build budgets from the bottom up, leading to a zero 

based budgeting process rather than holding the line or making cuts from the previous year’s budget, 

as has been the process during recent years. The first primary goal of enrollment management was to 

make data-driven decisions and budget projections based on predictable enrollment.  

 As of February 2010 the admissions efforts are achieving great results with the year to date 

applicant rate exceeding the previous years’ successful numbers by 33%. The success of the 

admissions and retention plans give credibility to a change in the annual budgeting process that will 

be based on institutional priorities that can be realistically funded with careful planning and the 

prudent allocation of resources. 

DEVELOPMENT METHODS, FUNDRAISING PROCEDURES 

 A development plan was created in 2009, tied to the institution plan, to create a long-term 

systematic approach to building new constituencies and fundraising resources. (Resource Room – 

Cpt.6 #2)  Historic and new donor prospects have been identified and researched, and focused 

strategies for solicitation of prospects have been developed.  Members of the Board of Trustees, 

which as of 2010 number twenty-five, an increase from twelve, each establish personal giving goals, 

take ownership of the overall fundraising plan, and assume leadership responsibility for 

implementation. 

LONG RANGE PLANNING RESULTS 

 The integration of the budgeting process with the academic, development and facilities plans, 

began with strategic planning in 2007. The long-range goals have created the roadmap for the 
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College’s future. In the short-term, the majority of the college’s goals and objectives have been 

achieved in spite of limited financial resources.  

I. D.  Governance & Administration  

 MIAD’s administrative structure, the size and competence of its administrative staff, the 

commitment and dedication of its Board of Trustees, and the leadership demonstrated at all 

administrative levels, provide a solid governance framework that enables the institution to carry out its 

mission.  (SEE Chapter One: Planning.)  An administrative organizational chart (which includes 

names of staff), lists of full-time and part-time faculty, and members of the Board of Trustees are 

provided in Appendices #2, #7, and #1.   

 As indicated throughout this report, long-range strategic planning has guided all changes and 

improvements undertaken at MIAD since 2007.  (SEE Chapter One: Planning.)  The all-inclusive 

planning process determined institutional priorities and defined the future direction of the college.  In 

addition to the planning initiative, new presidential leadership brought about a revised and enlarged 

Board of Trustees structure, significant changes to the college’s administrative model, a 

reassessment of the role of the Faculty Senate in the governing process, and creation of a new 

administrative governance structure.   

 Repeated administration of a Student Satisfaction Inventory keeps administration, faculty and 

staff focused on how to continue improving the total student experience.   Enrollment management 

consultants are assisting the college in planning for an increase in the future size of the student body.  

(SEE Chapter Two: Students.)  Faculty are provided with training that leads to continuous 

improvement of teaching skills.  Significant attention has been given to encourage use of innovative, 

technology-assisted teaching methods. SEE Chapter Three: Talent. 

 Technology has created increased opportunities for communication among all areas of the 

college.  In addition to ongoing exchange of information among individuals, emails also provide 

broadcast communication opportunities to keep all faculty and staff abreast of key ideas, events and 

initiatives.  In addition to individual emails as necessary, all students receive a weekly email 
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newsletter, The River Rat Review, which informs them of college events, important announcements, 

and upcoming activities.  The MIAD webpage is used to communicate institutional and program 

information to the MIAD community and the external community.  The open-source courseware 

MOODLE, used by students in all MIAD classes, also provides a vehicle through which the academic 

administration can share vital information with faculty and staff.  The Academic Affairs Resource 

MOODLE site contains links to schedules and calendars, course forms, academic support resources, 

academic policies, procedures and guidelines, as well as links to resources from other areas of the 

institution. 

 Finally, since the 2007 advent of institution-wide planning, MIAD leadership has created a 

tradition of hosting semi-annual, all-inclusive faculty and staff meetings to promote open dialog among 

all parties.  These meetings provide communication avenues between two formerly isolated 

populations, foster clearer understanding of important current issues, and frequently end with the 

President’s query, “What good rumors have you heard?”  

I. E.  Faculty and staff  

QUALIFICATIONS  

 All full-time faculty have terminal degrees in their area of expertise or commensurate 

experience in their professional field.  (SEE Chapter Three: Talent, Appendix #7, and Institutional 

Snapshot – Appendix #17.)  Five full-time faculty have doctorates, and twenty-eight have master’s 

degrees.  Four part-time faculty have doctorates, and thirty eight have master’s degrees. 

NUMBER AND DISTRIBUTION, STUDENT/FACULTY RATIO 

 Currently, the college has at least two full-time faculty assigned to every major area in Fine 

Arts, with the exception of Integrated Studio Arts.  Utilizing faculty full-time equivalents, the average 

faculty load among the six majors is 37.4 students.  Given the enrollment numbers in these majors, 

there is currently a sufficient number of full-time faculty in Fine Arts.  
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Full-Time and Part-Time Faculty by Major: 

MAJOR # FT Faculty # PT Faculty Ratio FT/PT 
Communication Design 5*  6 0.83 
Illustration 3 4 0.75 
Industrial Design 2 7 0.29 
Interior Architecture + Design 2* 3 0.66 
                     TOTALS/DESIGN 12* 20 0.60 
    
Time-Based Media (Combined) 1 4 0.25 
    
Drawing 2 3 0.66 
Painting 2 1 2.00 
Photography 3 5 0.60 
Printmaking 2 1 2.00 
Sculpture 2 1 2.00 
Integrated Studio Arts 0 0 0 
                TOTALS/FINE ARTS 11 11 1.00 
    
Foundations 7 9 0.78 
Liberal Studies 9* 25 0.36 

Numbers are for Fall 2009 
* FT Faculty numbers include Interim Full-Time Faculty (2 in CD, 1 in IA+D, 1 in Liberal Studies) 

 

 In Time-Based Media, the average faculty load is 22.4 students.  There is one full-time TBM 

faculty member who teaches video, and four part-time faculty who teach additional video courses, as 

well as animation and sound courses. As of this writing, the Time-Based Media program and faculty 

are not secured in one specific department.  This division results from the fact that classes in TBM are 

taught by faculty who also teach in Foundations, Design and Fine Arts areas.  Currently, the TBM 

faculty member (video) is considered a member of the Fine Arts faculty. Given the enrollment 

numbers in the college’s TBM major courses, there are currently enough full-time TBM/Video faculty.  

The college will determine the direction it will take regarding Time-Based Media, and whether or not it 

will need to hire a full-time animation faculty member, after completing the TBM academic program 

review.  

 In Design, the average faculty load is 40.5 students.  There are five full-time faculty (including 

two interim full-time) in Communication Design, three full-time faculty in Illustration, and two each in 

Industrial Design and Interior Architecture+Design (including one interim full-time in IA+D in 2009-10).  
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In each of these four majors, the college also depends upon a cadre of professionals who assist with 

the delivery of classes as part-time faculty.  

Students, Faculty FTE and Loads, Number of Classes and Class Sizes by Major: 
MAJOR  # Majors 

(Headcount) 
 Students 

Served 
Faculty 

FTE 
Faculty  

Load  # Classes Class Size 

Communication Design 80 354 9 39.3 31 11.4 
Illustration 79 202 4.3 47.0 16 12.6 
Industrial Design 70 209 5 41.8 15 13.9 
Interior Architecture + Design 33 78 2.3 33.9 7 11.1 
       
Time-Based Media 
(Combined: see below) 22 74 3.3 22.4 10 7.4 

       
Drawing 31 105 2.7 38.9 8 13.1 
Painting 27 96 2.7 35.6 9 10.7 
Photography 54 193 4.3 44.9 15 12.9 
Printmaking 13 78 3.0 26.0 10 7.8 
Sculpture 10 92 2.3 40.0 11 8.4 
Integrated Studio Arts 41 26 .67 38.8 2 13 
       
Foundations n.a. 811 11.2 72.4 46 17.6 
Liberal Studies n.a. 1,081 22.0 49.1 74 14.6 

*Numbers are for Fall 2009   SOURCE: Registrar’s Report 
# of Majors (Headcount) TBM Breakdown: 

TBM 4 
TBM: Animation 14 
TBM: Video 4 

 

 In Foundations there are 7 full-time and 9 part-time faculty resulting in a faculty load of 72.4 

students.  Given the enrollment numbers in the college’s Foundation courses there are not enough 

full-time faculty in Foundations.  This situation is currently being discussed among the VPAA and the 

Chairs.  As the college addresses making the first year and second year one contiguous experience, 

many new teaching solutions are being presented.  One solution has been to invite part-time and full-

time Fine Art and Design faculty to teach Foundations classes, beginning with the Fall 2009 schedule. 

This change gives first-year students earlier exposure to majors faculty and supports a more 

integrated approach to teaching and learning. 

 In Liberal Studies, there are three full-time art historians and four full-time writing faculty (one 

full-time Interim) to address two twelve-credit requirements for all students.  There is one full-time 

humanities faculty and one full-time natural sciences faculty.  Like Foundations, given the enrollment 
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numbers in the college’s Liberal Studies courses and the resulting faculty load of 49.1 students, 

additional full-time faculty should be considered for Liberal Studies.  In the past two years, to meet the 

needs of growing enrollments, both Foundations and Liberal Studies have hired interim full-time 

faculty.  These one-year full-time interims offer flexible solutions to unpredictable enrollments and 

budgets, but they do not address long-term issues.  As the student population grows, the college will 

increase the ratio of full-time faculty and reduce its reliance on part-time faculty.   

APPOINTMENT, EVALUATION AND ADVANCEMENT 

 Faculty ranking and evaluation procedures are clearly identified in the Faculty Handbook 

[Appendix #6].  Faculty are at work revising and updating the Faculty Handbook to reflect the new 

leadership structure.  The college is also creating a comprehensive academic plan, which will be 

guided by the academic program reviews conducted by faculty.  These reviews will prove to be 

invaluable in planning for future faculty hires.   

 Faculty members are currently conducting a review of ranking procedures.  The goals of this 

review are:  1.) to accurately place faculty within a revised ranking system, 2.) to re-establish salary 

equity across ranks, and 3.) to raise the salaries of all faculty. The Faculty Senate is also creating a 

ranking system for part-time faculty.  SEE Chapter Three: Talent.  

LOADS 

 In accordance with the NASAD guidelines, all full-time faculty in the college are assigned 

teaching loads of nine (9) credits per semester.  Load reductions are extremely rare, and have only 

been offered when the Title III grant provisions required specific faculty to prepare digital research. 

The maximum teaching load for studio faculty teaching 9 credits is 18 contact hours per week. The 

maximum teaching load for Liberal Studies faculty teaching 9 credits is 9 contact hours per week.  

Overloads have occasionally been assigned when it is not possible to find sufficient replacements for 

faculty on sabbatical leave. 
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 In addition to teaching loads, full-time faculty members have important academic advising 

responsibilities.  (SEE Chapter Two: Students.)  In 2009-2010, the college initiated a new 

developmental advising program requiring faculty to meet more frequently with their advisees.  

Specific purposes for each meeting are clearly identified, and faculty are encouraged to use time 

efficiently.  Additionally, faculty have been involved in the development of a college-wide assessment 

program.  Much of the assessment relies on the use of rubrics, designed for quick implementation and 

compilation.  The college desires to make assessment meaningful, effective, and manageable.  The 

time and energy that faculty will use to conduct assessment will be carefully limited by a well-planned 

approach. 

FACULTY DEVELOPMENT 

 The college is committed to the professional development of faculty; detailed discussion of 

specific development opportunities for faculty can be found in Chapter Three: Talent.  Although 

college financial resources have been limited, funding has consistently been made available for two 

faculty sabbaticals each year.  Recent faculty orientation/in-service workshops, presented each spring 

and fall, have provided rich opportunities for faculty to discuss and deepen their understanding of 

learning and assessment, and to exchange ideas and strategies about effective teaching. For 

example, the college is currently fostering a broad-based discussion on the nature of critique.  Faculty 

are also addressing the learning issues identified by students in two Student Satisfaction Inventories 

administered in 2007 and 2009. 

SUPPORT STAFF 

 Detailed information on the instructional support staff can be found in Chapter Two: Students 

(Instructional Support, Galleries, MIAD Library).  Graphic depiction of staff service areas and 

reporting structures is given in the “2010 Administrative Organizational Chart” included in Appendix 

#2; Staff job descriptions are included in Resource Room – NASAD #1.  There are a sufficient 

number of personnel to provide adequate support for all academic programs.  The strategic planning 
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initiatives to improve cooperation between departments and eliminate the established norm of areas 

operating in individual “silos” has led to many changes in recent years.  As described in detail in 

Chapter One: Planning (Academic Governance), a major revision and reorganization of staff 

positions has occurred to improve the overall level of service to MIAD students and to better serve the 

institution.  The areas of Enrollment Management and Development have also been reorganized, and 

there are a sufficient number of personnel in these areas to support the institution. 

 Following the restructuring, a greater emphasis was placed on maintaining ongoing 

communication between staff areas.  For example, for the first time in MIAD’s history, weekly 

meetings now take place with all personnel who report to the Dean of Students, connecting the offices 

of Advising, the Learning Resource Center (which includes Disability Services), Career Services, the 

residence hall, Student Services, Security, and the MIAD Cafe.  To foster improved communication 

among free-standing areas of academic support, and to provide improvements based on synergistic 

exchange, a “Learning Support Team,” has also been formed.  Members of this team are the 

Directors of Technology, Academic Operations, the Galleries, the 3D Lab, and the Library. This group 

meets several times each year to discuss current initiatives and challenges and to share ideas for 

improving service. 

 Job descriptions for all staff positions are included in Resource Room -- NASAD #1.  Each 

description includes a list of essential duties and responsibilities, the name of the department in which 

the position is located, and the reporting structure.  All descriptions are color-coded to clearly link to 

the “2010 Administrative Organizational Chart.”  A Staff Policy & Procedures Manual, scheduled for 

updating in Fall 2010, can be found in Appendix #15. 

I. F.   Facilities, Equipment, Health and Safety 

Evaluate the extent to which the NASAD standards are met in relation to the needs of:   Students, Art/Design Faculty and 
curricular offerings and levels.  
 For detail on facilities in each program area, SEE chart, “Available Facilities: What Was, What 

Is, What is Emerging,” at end of this section, as well as Chapter Two: Students. 
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1. Standards 
a. Facilities, equipment, and technology must be adequate to support faculty needs, all curricular offerings, and all students 
enrolled in them, and will be appropriately specialized for advanced work. 
 All MIAD seniors have dedicated workspace appropriate to their majors.  All full-time faculty, 

and most part-time faculty, are provided with laptops; through the Laptop Learning Initiative, all 

students will have laptops by 2011-12.  MIAD has a screening room with surround sound, as well as a 

green and blue screen studio for video production. 

b. Space, equipment, and technology allotted to any art/design function must be adequate for the effective conduct of that 
function. 
 MIAD has spacious, well-lit and well-ventilated facilities, in addition to up-to-date equipment 

and technology. 

c. The number of studio and classroom spaces and the amount and availability of equipment must be adequate to serve the 
scope of the program and number of students enrolled. 
 The main instructional facility has a total of 250,000 square feet available for the education of 

students; approximately 14,000 square feet of this space awaits utilization.  A facilities plan to 

accommodate MIAD’s goal of 1,000 students has been developed with the assistance of Uihlein-

Wilson Architects and the support of the Board of Trustees.  SEE Facilities Plan in Resource Room 

– Cpt.6 #1. Other teaching spaces available for students include: one science lab, a 3-D Lab, four 

photography labs, one printmaking lab, one sculpture lab, and several TBM labs.  All MIAD seniors 

have dedicated workspace.  Studio classes in Design average 12.3 students, in Fine Arts average 11 

students, and Time-Based Media average 7.4 students; Foundations and Liberal Studies classes 

average 16.1 students. SEE Appendix #18, MIAD Classrooms, Labs & Equipment Lists. 

 The entire facility has 100mb/sec. wireless Internet access facilitating technology-driven 

instruction throughout the building.  Projection units are mounted in 5 smart classrooms for teaching 

of Liberal Studies sections.  Projection equipment is also available in the Todd Wehr auditorium, 

which serves as a meeting space as well as a smart classroom.  MIAD has a screening room with 

surround sound, and a green and blue screen studio for video production.   

d. Budget provisions shall be made for the adequate maintenance of the physical plant and equipment. 

 The maintenance budget is 10% of the overall operations budget.  SEE Facilities Plan in 

Resource Room – Cpt.6 #1, and Appendix #19, MIAD Maintenance Equipment Inventory. 
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e. Art/design units with goals and objectives in disciplines and specializations that require constant updating of equipment 
must demonstrate their capacity to remain technologically current. 
 MIAD’s team of technology specialists provides students and faculty with necessary support, 

equipment and software to meet instructional needs.  Full and part-time faculty are provided laptops 

for their teaching.  Recent initiation of a student laptop pilot project ensures that the heaviest 

technology users will have 24/7 access.  By 2011, all students will have laptops and 24/7 access to 

technology. SEE Chapter Three: Talent. 

f. It is the obligation of the institution that all students in art/design programs be fully apprised of health and safety hazards 
and procedures inherent in the use of materials and equipment appropriate to specific disciplines and instructed in their 
proper handling and operation. 
 Lab technicians, supervisors and faculty ensure that students are instructed in the correct and 

safe way to handle all equipment and materials in the specific spaces.  Student orientation to 

materials and equipment, as well as health and safety hazards and procedures, occurs at the 

beginning of each semester.  Freshmen must complete a 5-week orientation to the 3-D lab before 

using any power equipment in this area.  

g. Ventilation and safety treatments appropriate to art/design facilities shall be provided. 

 Building maintenance staff, lab technicians, and supervisors ensure that ventilation and safety 

treatments function properly.  Per OSHA requirements, first aid kits are available throughout the 

building and are checked and restocked monthly.  

h.  All instructional facilities shall be accessible, safe and secure, and shall meet the standards of local fire and health codes. 

 MIAD’s Director of Security oversees quarterly safety inspections in the instructional facility 

and residence halls.  City fire and health inspections are done annually.  Fire drills are run twice a 

semester.  Security staff is present at all the times the building is occupied.  

i.  The institution shall have a plan by which it addresses health and safety issues on a continuing basis. 

 CPR training is provided annually to 30-40 MIAD faculty, staff, and resident assistants.  MSDS 

information is archived at the Security Desk as well as in related lab and maintenance areas.  MIAD 

staff review and update the college’s emergency/disaster plan annually.  MIAD Student Services, in 

partnership with Marquette University, provides regular health information and support to students, as 

well as suicide prevention training to faculty and staff.    
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 MIAD has been very conscious about proper disposal of hazardous materials and safety 

precautions for students, faculty and staff, and an environmental audit by an outside company is 

planned for 2010. 

Available Facilities:  What Was – What Is – What Is Emerging 

On the following pages the chart, “What Was, What Is, What is Emerging,” provides detailed 
information on the facilities in each major area.  The chart was complied by area faculty and 
addresses the state of the facilities in the past, in the present, and what is desired for the future.  
 

I.  WHAT WAS II.  WHAT IS III.  WHAT is EMERGING 
 

COMMUNICATION DESIGN: 

Most studio courses taught in traditional 
computer labs that offered limited 
accessibility through desktop units and 
with limited lab hours. 

 

COMMUNICATION DESIGN: 

The 2nd year of the Laptop Pilot Program 
has equipped all seniors and juniors with 
laptops.  MIAD has adjusted several of its 
computer labs to accommodate the new 
culture of teaching via the laptop. This shift 
offers greater accessibility to technology 
for all MIAD CD students and increases 
access to remaining computer labs for 
other MIAD students. 

 

 

COMMUNICATION DESIGN: 

All incoming MIAD students will be required to 
have laptops in 2011-2012. Traditional labs 
will  no longer be required, which will 
dramatically impact facilities planning and the 
spatial configuration of CD, Illustration and 
Animation in response to the Academic Plan. 

DRAWING: 

About four years ago, the Drawing area 
experienced the first major changes since 
moving to our present location when a 
large classroom studio space was 
converted to a video production studio 
used for green screen and TV production.   
Additionally, a portion of the space was 
converted to a small critique space. 
Drawing gave up this space in service to 
the newly established TBM program. 
 
 

DRAWING: 

Drawing occupies three studio classrooms 
and an area for student “studios.”  
Because Juniors are required to produce 
large drawings and students at all levels 
produce many drawings, the present 
space arrangements fulfill student needs.  
The HVAC system needs re-evaluation.  

 

DRAWING: 

Drawing does not need significant changes in 
facilities, but would like to see rooms G90 and 
G85 switched.  This requires creating a 
changing room in G90 and demolishing the 
one in G85.  

 

ILLUSTRATION: 

Limited computer access via labs with 
limited equipment and hours. Access to 
“current” technology was limited. 

ILLUSTRATION: 

Computer lab was updated and expanded.  
TBM hub was transformed into an open 
lab to better accommodate students needs 
via digital painting stations (Cintiq). A 
better preparation area was implemented 
for collective student production needs 
regardless of their Major. 

 

ILLUSTRATION: 

CD, Illustration and TBM/Animation will better 
connect the use of all of their facilities 
following extensive TBM program reviews to 
be completed in 2009-2010 and a CD/IL 
program review in 2011-2012. 
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INDUSTRIAL DESIGN 

- The sophomore, junior & senior ID 
studios were furnished with old 
drawing/drafting tables donated by 
architectural or engineering firms. 

-‐ - New Junior studio workstations with 
individual lockable storage - designed by 
MIAD staff, contracted to outside 
vendors, built in 06/07. 

-‐ - New Senior studio workstations with 
individual lockable storage - designed by 
MIAD staff, contracted to outside vendors  

-‐ - In 05/06, donation of Allsteel “Getset” 
folding chairs valued at $20,000 
completes new senior studio furnishing. 

-‐ - New ID Conference/critique room – ID 
faculty in 05/06 obtained donations of the 
Allsteel “Getset” tables and folding chairs 
valued at over $25,000 to furnish this 
space. Donations of spot and overhead 
lights by Visa Lighting and Ruud Lighting 
completed conference room. A new ID 
library area with shelves designed by ID 
faculty was installed in 08/09. 

-‐ - New ID faculty office for Prof. Caruso 
who joined the ID faculty in 2006. 

INDUSTRIAL DESIGN 

-Program has undertaken steady 
expansion, improvements, and refinement 
of its facilities over the past decade 
including new studio furniture and 
workstations, conference tables seating, 
storage and display areas.  
Improvements include:  

-‐ - New overhead projectors in junior and 
senior studios 

-‐ - Implementation of a new Cintiq digital 
tablets lab 

-‐ -New sophomore studio with new tables, 
chairs and storage 

-‐ - New ID display cases for student work at 
the entrance of each ID studio - designed 
and built by MIAD staff were installed from 
2005/06 to 2008/09. 
- New “Power sports and utility vehicle” 
design and clay studio funded by the 
Harley-Davidson Company was created in 
2008 (fourth floor). 
- Initiated the development and 
procurement of 20-seat WACOM Cintiq 
digital monitor lab for college. 

 

INDUSTRIAL DESIGN 

- In 06/07. New overhead and under 
workstation storage shelving, designed by ID 
faculty will be installed by the end of F09. 

-‐ - New Senior studio 
-New overhead storage designed by ID 
faculty will be installed before the end of F09 
semester.  
- The ID program will be exploring the 
opportunity to install a “laptop” program 
similar to that undertaken by Photography 
and Communication Design.   
- ID will continue to expand its industrial 
materials/sample collection in the 3D lab 
classroom 
- ID will expand from one to three studios in 
its “Power sports and utility vehicle” facilities  
- ID plans to develop with other design major, 
studios for a new display & exhibit program  

 

INTEGRATED STUDIO ARTS: 

ISA, by its nature, uses facilities of other 
areas.  It had no designated “Home,” 
leaving students without at least a place 
to gather, talk, and work on projects. 
Further, there is no display space for 
exhibiting work done in ISA classes. 

INTEGRATED STUDIO ARTS: 

In fall 2009, a former design classroom 
was designated as ISA’s home base.  It 
serves as a studio, meeting place, and 
classroom.  It is a welcome “home place.” 
However there is no display space for 
exhibiting work done in ISA classes 

INTEGRATED STUDIO ARTS: 

The future is undefined.  ISA’s facilities needs 
will be determined once the program review is 
complete (2010 or 2011), and the curriculum 
becomes more clearly articulated. ISA will be 
able to display work from it’s required classes 
in appropriate, “public” venues.  

INTERIOR ARCHITECTURE + DESIGN: 

The Interior Architecture + Design (IA+D) 
area has undertaken steady expansion, 
improvement, and refinement of its facility 
over the past decade through 
independent projects that IA+D students 
have designed, fabricated, and installed, 
including:  
In the Sophomore Studio:  
-new “instructional station” (2007) 
-new entry exhibit/display wall (2008)  
In the main IA+D Area:  
-new exhibit alcove (2005)  
-new exhibit panels (2008) 
-new IA+D Gallery (2006) 
-relocated production space (2005)  
-new Lighting Lab with instructional station;  
-renovated IA+D Faculty Office (2007) 
-IA+D Student Lounge Space (2008)  
In the Junior/Senior Studio:  

INTERIOR ARCHITECTURE + DESIGN: 

- The IA+D Area is continuing its long-
standing effort to improve its own facilities 
through the design and implementation of 
additional design-build projects. In this 
academic year the students will be looking 
at opportunities to extend improvements to 
the Sophomore Studio by focusing their 
efforts on the student workstations and on 
creating a more “exhibit friendly” and 
“exhibit ready” studio space.  
- IA+D will develop new lighting designs 
for all its spaces. 

INTERIOR ARCHITECTURE + DESIGN: 

- The IA+D Area will continue to explore 
additional ways in which students can further 
their education through this “learning by 
doing” approach to design.  Each new IA+D 
class benefits from the efforts of those 
classes that have come before them and 
seeks to build upon what they have inherited 
so that future classes may in turn benefit from 
their efforts. This self-sustaining model has, 
over the years, proven to be highly 
successful.  
- The IA+D Area will be exploring the 
opportunity to install a “laptop” program 
similar to that undertaken by Photography 
and Communication Design.   
 - IA+D will seek to expand its materials 
library beyond its current location inside the 
IA+D Lighting Lab, including the development 
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-new Junior, Senior workstations (2005)  
-new Conference/Critique Space (2005)  
-new kitchenette (2006)  
 

of a “sustainable materials” component.  
  
 

PAINTING: 

The painting area has undergone few 
significant facilities changes in the past 
10 years.  There have been some space 
reassignments, but essentially the 
facilities have been untouched. 

 

PAINTING: 

Available facilities generally serve the 
needs of Painting students with the 
following exceptions:  water media needs 
a functioning sink, better acoustical control 
and moveable walls.  The recent addition 
of moveable walls that help control sound 
and provide extra display space would 
also be highly beneficial to scheduling the 
use of painting spaces.   
 

PAINTING: 

In the future, painters will work in a quieter 
environment with updated HVAC. 

 

PHOTOGRAPHY: 

Photography consisted of : 
- An extensive, silver-based, color 
printing facility complete with a large, 
automatic print processor; 
- 4 sliver-based black & white darkrooms, 
3 of which accommodated 18 students 
while the fourth, a majors darkroom, 
accommodated 15 students; 
- A mural darkroom; 
- Film processing, print wash and print 
finishing areas; 
- One lighting studio/classroom; 
- One large classroom that also stands in 
as a spare lighting studio; 
- An equipment check-out facility; 
- A 12- to 15-computer digital darkroom 
located in a south-facing, unreliably air 
conditioned room where daytime 
temperatures often exceeded 100 
degrees and students would pass out 
because of the heat. 

 

 

PHOTOGRAPHY: 

Since the Title III Grant, photography now 
consists of: 
- Two 18-station computer labs with 
printers and scanners; 
- Large format digital printing facility with 
three wide-format printers and one 17” 
desktop printer; 
- Refurbished and updated computer lab 
designated for Senior Photo Majors. 
- Three wet darkrooms.  One with 9 
enlargers, one with 8 and one (Majors 
Darkroom) with approximately 4 to 6 
depending on the condition of enlargers on 
any given day. 
- Film processing, print wash and print 
finishing areas; 
- One lighting studio/classroom; 
- One large classroom that also stands in 
as a spare lighting studio; 
- One small lecture space shared with 
Liberal Studies; 
- An equipment check out facility; 

- The addition of a gallery space 
designated for Photography enriches and 
supports the program by: exposing 
students to photographers from other parts 
of the country; giving students hands-on 
experience with exhibition installation and 
design; providing a venue for student 
exhibitions. 

 

PHOTOGRAPHY: 

-Desktop computers will be replaced with 
student laptops.  This will put students in 
control of their own configurations, software 
installation, etc., making the experience more 
akin to the professional world.  It will also give 
students 24/7 computer access and it will 
alleviate some of MIAD’s considerable 
technology expense. 
-Because we are a color-managed facility, 
students will be able to connect to high 
quality, calibrated computer monitors. 
Students will also have access to first-rate 
printing facilities, similar to those, owned by 
many professional studios. 
-Students will have access to expanded 
lighting studios and ample, updated, lighting 
equipment. Finally, to accommodate a 
doubling in the number of senior Photography 
majors, in the Fall of 2010, the senior lab is 
expanded.  Removing walls between the 
Majors Darkroom, the print wash room, a 
storage area and the current senior lab 
creates a large, open space that can be 
flexibly configured.  Former print wash 
facilities are relocated to a portion of the film 
wash area and the Majors Darkroom is 
eliminated, while storage is relocated to the 
former Foundations still life storage cage. 

 

 

PRINTMAKING: 

Printmaking had capabilities in three 
aspects of printmaking: Screen Printing, 
Intaglio and Lithography. 

 

PRINTMAKING: 

- A new etching press improves both 
capacity for student access and quality of 
the press available to students. 

 

PRINTMAKING: 

- The Printmaking Area is engaging in digital 
printmaking as well as traditional techniques.  
The digital aspect will be used to make 
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Facilities were anchored in traditional 
printmaking processes. 
Facilities were sound, but aging in some 
areas. 

 

- A letterpress allows students to 
experience classic typesetting and 
traditional printmaking processes. 
- Photo etching capabilities have been 
added, including an efficient darkroom and 
an exposure unit for exposing photo-
sensitized plates. 
- A Litho stone lift and a shelf roller system 
facilitate safer and more efficient stone 
handling and reduce stone breakage due 
to dropped stones. 

- There is recent interest in engaging in 
the more contemporary Photo Gravure 
printmaking processes.  Faculty and Lab 
tech are versed in the processes, but need 
minor facility improvements to begin. 

plates, photo screens, etc., which will then be 
printed more traditionally, creating an 
interesting blend of new technology and old 
technique. 
- The large, south-facing windows in the 
printmaking area will have effective light 
control.  
- HVAC in the area will be reassessed to 
resolve sound and temperature issues. 
- As the area expands its embrace of digital 
printmaking, a modest re-organization of the 
space, and an investment in a computer and 
printer will be necessary. 

 

SCULPTURE: 

Sculpture is an area rich in self-reliant 
individuals who keep the area 
functioning. 
After years to patching things together 
their Kiln was replaced with a new, safe, 
far more efficient Kiln. 
A complete glass molding facility was 
donated and installed. 

 

SCULPTURE: 

Many aspects of the Sculpture area are 
operating soundly. 
The new Kiln enables safe, expanded 
capabilities. 
The slurry mixer, however, is past it last 
legs.  A replacement needs to be planned. 

 

SCULPTURE: 

The new slurry mixer is reliable and allows for 
uninterrupted operation of the sculpture area. 

There will be expanded exhibition space for 
installation works.  This growing form was 
without any designated exhibition space for 
years.  Fortunately, we are now able to honor 
our commitment to actualize work and to 
carry our creative conversations beyond the 
studio classroom to the wider MIAD 
community and to the community beyond 
MIAD. 

TBM / ANIMATION: 

- Seniors worked in the same 
environment as lower-level 
undergraduates with no individual, or 
group studio spaces.  

- Animation had no FT faculty and was 
completely taught by a combination of 
adjunct faculty and FT faculty from other 
divisions. 

TBM / ANIMATION: 

- Animation implemented an advanced 
studio area that allows this cohort of 
students to work in closer proximity and 
with more advanced technology.  

- No FT faculty assigned to Animation, 
however several professional animators 
are teaching as adjuncts. A TBM Lab Tech 
was hired to benefit all students with TBM 
needs.  

- All TBM and CD students now take 
Kinetic Drawing in the Foundations 
program, allowing these students to better 
prepare for their designated major. 

TBM / ANIMATION: 

-Design faculty are also teaching a greater 
number of Foundations courses to offer better 
programmatic equity through curriculum 
delivery. 

- TBM is currently conducting a 
comprehensive program review to identify 
future planning. 

TBM / VIDEO: 

-New computer facility was built in 
remodeled space: the showcase of the 
Title III grant. 
-Additionally, considerable digital video 
and animation equipment was added. 
-A video green screen/TV production 
facility was added. 

TBM / VIDEO: 

Changes include: 
- relocating the Video Lab to another 
space on the 2nd floor, to better suit its 
needs. 
- upgrading of server storage to 
accommodate the large files generated by 
video. 

TBM / VIDEO: 

- TBM is currently conducting a 
comprehensive program review to identify 
future planning. 
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-A sound booth was created and 
equipped. 
-A video screening room was built and 
equipped. 
 

 

 

I. G.  Library and Learning Resource Center 

 The college library is located on the west end of the River Level.  Adjacent to the library is the 

Learning Resource Center, and together these areas form the Learning Commons.  The services of 

the Learning Resource Center provide academic and behavioral support to all MIAD students, 

including those with learning disabilities.  Full description of the services of the Learning Resource 

Center can be found in Chapter Two: Students. 

 The Library supports and advances MIAD’s mission and objectives by providing students with 

books, periodicals, audio-visual materials, and electronic resources, as well as an intellectual 

framework for information literacy and lifelong learning.  MIAD library acquisitions support the 

curriculum, focusing particularly on resources for research, learning, and instruction.  The scope of the 

collection includes all aspects of the visual arts with special emphasis on fine arts and design, as well 

as materials for the Foundations and Liberal Studies programs.  A special collection of career books, 

maintained by MIAD’s Director of Career Services, provides information in support of student and 

alumni career development. 

 The library is staffed by a full-time Director of Library Services who holds a professional 

degree in library science (MLIS), as well as a Masters Degree in historic preservation planning (MUP) 

and a bachelor’s degree in fine arts (BFA).  The Director is responsible for managing the library, 

supervising staff, developing and providing information literacy services, and collection development, 

including all library acquisitions.  The director’s responsibilities and authority are clearly defined.  The 

full-time Assistant Director of Library Services holds a bachelor’s degree in English and is responsible 

for public services, information literacy and all technical services activities, including cataloging.  A 

part-time Coordinator of Circulation Management, who holds a BFA degree from MIAD, oversees the 

Circulation Desk, hires, trains, and supervises student clerks, and is responsible for library reserves. 
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 The Director works with the Library Steering Committee to develop all library policies and 

collections.  The core of the Steering Committee is formed of faculty representatives appointed 

annually from each division of the college (fine arts, design, liberal studies and foundations).  Since 

2008, the Committee structure has also included a representative part-time faculty member.  

Additional committee members, drawn from institution staff, are added when their areas of expertise 

support the current focus of the group; past staff members have included representative of Student 

Services and Technology. 

 Collection development is the responsibility of the Director, with input from the Steering 

Committee.  In July 2009, the collection contained nearly 38,000 volumes, dispersed as follows:   

Main Collection & Oversize ....................................... 19,986 

Reference Collection...................................................... 757 

Career Collection ........................................................... 454 

Audio, Video, CD and DVD....................................      1,650 

   (Total Individual Titles in Collection) ...................... 22,847 

Periodicals (including back issues) ........................... 15,014 

   (Total Volumes in Collection) ................................. 37,861 

 

The collection is heavily focused on the varied aspects of art and design.  The percentage breakdown 

for each general area of the collection by Dewey Decimal Classification, with a comparison between 

FY2002 and FY2009 is as follows:   

Call # Range SUBJECT          2002   2009 

000’s  Generalities/Bibliography   1.1% 1.8% 

100’s  Philosophy/Psychology  2.1% 2.0% 

200’s  Religion  0.8% 0.8% 

300’s  Social Sciences  6.1% 5.8% 

400’s  Languages/Linguistics  0.4% 0.5% 

500’s  Natural Science/Mathematics  2.4% 2.5% 

600’s  Applied Science (Includes typography & advertising) 5.6% 7.7% 

700’s  The Arts  (Includes design)   59.2% 63.6% 

800’s  Literature & Rhetoric  6.2% 5.3% 

900’s  Geography/History  8.3% 7.9% 

Fiction  7.8% 2.1% 
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 During the 2009-10 academic year, the Library subscribes to 127 periodicals; of these, 88 

titles, or approximately 69% are art- or design-related.  The total number of periodical back issues in 

the collection in July 2009 was 15,014.  Five electronic databases (Art Full Text, ProQuest Research 

Library, EBSCOhost Academic Search Elite, Scientific American Online, and Oxford Art Online), are 

provided for research purposes.  Each database offers article citations, abstracts and/or full-text 

access to periodical literature; Oxford Art Online provides access to several art encyclopedias.  In 

addition, three databases (ARTstor, AP Images, and Rhizome), make digital images, sound files, and 

new media art available to students, faculty and staff.  All databases are accessed online through the 

library catalog, TOPCAT. 

 MIAD’s membership in the SWITCH (Southeastern Wisconsin Information Technology 

Exchange) Consortium significantly increases the number of library items available to students, faculty 

and staff.  The eight member libraries (Alverno College, Cardinal Stritch University, Concordia 

University Wisconsin, MIAD, Mount Mary College, Sacred Heart School of Theology, St. Francis 

Seminary, and Wisconsin Lutheran College), share their collective 600,000 items through the library 

catalog TOPCAT, accessible at http://topcat.switchinc.org.  Requests made online are delivered to 

MIAD by noon on the following weekday.  This service provides resources in all subject areas, and 

allows the MIAD Library to focus its collection more directly on art and design areas without hindering 

student research in the liberal studies.  SWITCH Consortium staff also provide technical support and 

staff training for all member libraries. 

 Budgetary support for the development and maintenance of the library collections has 

remained a priority of the institution, even during years of financial stress.  The library collection is of 

sufficient size to support the instruction program.  A substantial slide collection is augmented by an 

increasing number of digital images and digital image databases.  The Library Steering Committee 

has undertaken pilot projects to explore the shift to digital images. 

 Library hours of operation (69.5 hours per week, Sunday through Friday, during the regular 

academic year) are appropriate for the size and scope of the institution.  An online catalog provides 
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access to the physical collection as well as online databases.  A comprehensive, sequential program 

of information literacy instruction is embedded in required Writing and Art History courses; 

assignment-specific instruction sessions are created at request of faculty.   

 A full description of the services and resources offered by the MIAD Library and the Learning 

Resource Center can be found in Chapter Two: Students.  Library Collection Development Policy 

and Report on Digital Image Pilot Project are in the Resource Room – Cpt.2 #7 & Cpt.2 #8. The 

following tables summarize data regarding the resources that are offered in the Library and in the 

Learning Resource Center and how they are used by students. 
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Resources of MIAD Library and Learning Resource Center 
INPUTS: Resources Offered 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 

# FTE Students 583 588 569 590 593 600 605 590 637 
Library expenditure / FTE student $343  $340  $358  $298  $312  $350  $381  $399  $368  

Library expenditure (includes 
salaries) $199,715  $200,059  $203,591  $175,587  $185,172  $210,007  $230,484  $235,322  $234,734  

Staff FTE positions 3 3.75 3.75 2.5 2.34 3 3 2.5 2.5 
FTE student assistants 1.9 1.75 1.25 1.4 1.31 1 1 1.2 1.37 

          
# Public workstations in library 11 11 10 10 10 10 10 10 10 

# Hours open per week 68 68 68 68 68 69.5 69.5 69.5 69.5 
          

Total Collection Volumes (books) 16825 17639 17543 18097 18834 20943 22047 22354 22945 
Total Collection Volumes (media) 447 575 557 616 915 1115 1327 1493 1639 

Current Serial titles  96 121 120 124 126 131 133 127 
Online databases (printed word) 4 4 4 4 4 4 5 5 5 

Online databases (images/media) 0 0 0 0 1 1 3 3 3 

 
OUTPUTS: Use of Resources 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 

Circulation to students 8456 8918 9385 10349 9309 7923 7600 7307 7507 
Circulation to faculty and staff 1898 2155 2382 2673 2696 2717 2835 2520 2419 

Circulation to Community & Alumni 209 129 231 290 254 190 513 184 128 
Items borrowed from SWITCH  1407 1634 2018 2061 1812 1283 1662 1012 854 

Items loaned to SWITCH  646 714 792 850 870 793 637 609 642 
          

# Sessions in online databases n/a n/a n/a n/a 866 2136 4967 3393 4709 
# Sessions in image databases 0 0 0 0 602 433 1584 592 1558 

          
Reference questions, typical week 36 37 53 53 28 38 38 40 45 

Gate count in a typical week 1945 1592 1563 1593 1762 1517 1540 1521 1356 
          

# Group Instruction Sessions/year 12 27 39 31 45 49 51 46 50 
# Participants at these Sessions 391 180 625 527 821 1014 964 954 1131 

 
LEARNING RESOURCE CENTER 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 
Disability Services          
# Students documented disabilities  47 n/a 55 70 74 78/87 92/83 85/80 93/93 

# seeking/given accommodations 30 n/a 50 54 60 72/54 61/54 46/43 57/44 
Disability/ESL/Counseling 
Student Contact          

# Scheduled appointments n/a n/a n/a 848 915 1010 878 1410 NA 
# Student contacts n/a n/a n/a 653 705 734 660 *966 ***690 

# Missed/Cancelled Appointments n/a n/a n/a 195 210 276 218 444 NA 
*2007-08 Disability Coordinator          

***2008 -No disability Coordinator          
Tutoring Services (includes ESL)          

Total # of student contacts 1307 1381 1291 985 1029 1236 906 811 562 
Total number of students 360 417 330 313 299 358 312 220 227 

Average # of Contacts per student 3.63 3.31 3.91 3.15 3.44 3.45 2.9 3.68 2.47 
# Referrals by Faculty 135 167 121 78 99 47 23 14 0 

Total # of referred students 114 127 101 73 84 39 15 12 0 
          

Staffing          
# FT positions -- Summer 2 1 1 1 2 2 1 1 1 
# PT positions - Summer 0 0 0 2 1 1 2 2 1 

# FT positions - Fall & Spring  3 3 3 3 2 2 1 2 1 
# PT positions - Fall & Spring  0 0 1 1 2 2 3 3 2 
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I. H.  Recruitment, Admission-Retention, Record Keeping & Advisement 

 ACCURACY/INTEGRITY OF RECRUITMENT AND ADMISSION PROGRAMS 

 MIAD communicates with prospective students and parents via written, face-to-face, and 

electronic means.  Both professional staff and current MIAD students working in the Admissions area 

undertake personal communications with prospective students; all are familiar with current MIAD 

programs and majors, as well as policies and services.  Presenting truthful, well-grounded information 

during the recruitment process ensures the admission of new students who are most likely to become 

successful MIAD graduates, and is the goal in all exchanges of information.  Results of the two 

Student Satisfactory Survey inventories (SSI) administered to our students include “Admissions staff 

are knowledgeable” as one of the college’s top 15 strengths.  No recruiter is compensated on an 

individual or aggregate per-student-yield basis.  SEE Chapter Two: Students. 

 MIAD accepts students who demonstrate ability and potential to benefit from its programs and 

can maintain the college’s high standards of artistic quality.  Students may begin in either the fall or 

spring semesters; freshmen entering in the spring must attend the summer session.  Comprehensive 

evaluative criteria for admissions include: 

 1. A portfolio review (given most weight). 

 2. A high school diploma from an accredited secondary school or equivalent certification; 

official transcripts and class rank (minimum cumulative GPA of 2.0 required – in rare instances, 

students below 2.0 are admitted at the discretion of the Director of Admissions). 

 3. Personal interview when practical. 

 4. An essay demonstrating writing abilities. 

 5. SAT or ACT scores are not required, but used for purposes of counseling and placement. 

 6. Letters of recommendation are encouraged (not required). 

ADVANCED STANDING 

 Advanced placement credit is awarded in studio art, English, art history, humanities and 
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sciences.  A student earning a score of 3 or more on the College Board exam and taking 

corresponding high school courses for at least one credit and a grade of “C” or higher will be 

considered for advanced placement credit; AP for studio work is based on the exam score and the 

student’s academic record. 

ADMISSION BY TRANSFER OF CREDIT   

 Up to 48 studio and 36 liberal studies credits may be transferred.  Only credits from courses 

compatible with existing MIAD offerings and for which the student received a grade of C or better are 

awarded. Transfer credit review may require review of college catalogs; additional portfolio work may 

be requested to determine proper credit.  For full discussion of MIAD’s recruitment and admissions 

programs, SEE Chapter Two: Students. 

RIGOR AND FAIRNESS OF RETENTION POLICIES AND THEIR APPLICATION 

 As described in detail in Chapter Two: Students, MIAD’s intensified approach to enrollment 

management planning has, since 2007, resulted in dramatic, positive changes in admissions and 

retention throughout the institution.  With the hiring of consultants, and following detailed strategic 

planning and review of current strategies, an enrollment management team was created that included 

representation of faculty and staff across the college.  Current retention planning focuses on 

integrating efforts in all institutional areas.  Results from two Student Satisfaction Inventory surveys 

are being used to drive decision-making in regards to retention policies.  The President has charged 

faculty and staff with creating action plans that will address the academic and service challenges 

identified by students in the SSI.  Addressing these challenges is a strong component of the evolving 

retention efforts. 

EFFECTIVENESS OF RECORD-KEEPING AND GRADUATE DOCUMENT MAINTENANCE  

 The Associate Director of Registration Services maintains all student academic records in 

paper and electronic form.  The Registration Services department collects, records, maintains and 
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reports student data/information within FERPA guidelines.  Every semester, the department provides 

each student written documentation of his or her progress towards graduation to review with an 

advisor to ensure pre-requisites have been met, academic progress is occurring and graduation 

requirements are fulfilled.   

 Registration Services collects and processes all final grades and sends grade reports to 

students within 48 hours of the faculty deadline to submit grades.  Transcripts are updated 

electronically and student’s records are reviewed.  Students with GPA’s below 2.0 are notified of 

probation status.  Students previously on probation who did not achieve the required GPA are notified 

immediately of their dismissal and appeal option. 

 The Registration Services staff is critical to the college-wide retention efforts.  Staff provides 

one-on-one advising to all students needing assistance in regards to status, registration, degree 

requirements, transcripts, etc. 

 The Registrar makes the following forms accessible on the MIAD web page:  transcript request 

form, change of address form, add/drop form, enrollment verification form, and student release of 

information form.  Clear procedures for requesting transcripts are also posted on the web page.  

Transcript requests are usually processed within 48 hours except during peak times at the beginning 

and end of each semester and registration weeks (mid-November and mid-April). 

EFFECTIVENESS OF THE ADVISING SYSTEM.  

 As a result of strategic planning and in response to student request for change, MIAD has 

redesigned its advising program.  After the strategic planning retreat in 2007, a task force on 

academic advising conducted research and outlined a plan to adopt a developmental approach to 

advising.  This led to creation of the Director of College Advising position and establishment of a 

formal academic advising office in June 2008.  In fall 2009, the Director initiated a series of advisor 

training workshops with faculty and staff to prepare them to follow the new model.  Full discussion of 

the changes in advising system at MIAD may be found in Chapter Two: Students.  
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 The shift to developmental advising at MIAD was not met with immediate acceptance.  Faculty 

have created the single biggest obstacle to implementation of the new system primarily because they 

believe they already do a good job of advising. This is understandable given the fact that few, if any, 

faculty have experience with developmental advising.  Also, in the past, neither training or incentives 

were provided to encourage faculty to embrace these responsibilities, making advising one of the 

weaker components of the academic experience.  

 Because they believed they were doing a good job with advising, the faculty did not 

understand the rationale for creating the Director of College Advising position or the sudden emphasis 

on developmental advising.  The developmental advising initiative was resisted, and the Director of 

Advising had to “sell” the advising program to faculty, which has delayed its evolution.  Further 

delaying the development of the new advising system was the academic structure being in flux.  SEE 

Chapter One: Planning. 

 However, in 2009/10 a new academic structure was put in place, stabilizing academic 

leadership.  Significant attention was focused on improving the curriculum, especially in the 1st and 2nd 

year experience.  This was implemented to integrate advising with academic programming, and to 

explore how advising might take place during a First Year Experience seminar.  To be fully 

implemented the advising program will depend upon greater collaboration among the faculty, Director 

of Advising, and the Dean and Associate Dean of Students. The limited incentives for faculty 

participation in advising, however, will continue to inhibit full acceptance of the program. 

I. I.   Published Materials and Web Sites    

SEE Chapter Five: Community, MIAD Web Page, Catalog, and Promotional Materials in 

Resource Room – Cpt.5 #1 & Cpt.5 #2. 

 The current MIAD catalog was released in 2008; the prior catalog was used from 2004 through 

2007.  The current catalog reflects major institutional changes, such as the new mission statement 

adopted in 2007, and contains detailed statements of purpose, size and scope, programs of study, 

faculty, alumni, locale, facilities, administrators, support services, and application and financial aid 
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procedures.  The catalog is illustrated with photographs of the facility, neighborhood and of student 

and alumni work to accurately represent the MIAD learning environment.  Each year, supplementary 

information on fees, tuition, and cost for meals and housing is inserted to keep the publication up to 

date.  The MIAD web page includes additional information: the student handbook (which contains 

rules and regulations for conduct, grievance and appeals procedures, gallery and exhibition policies, 

academic support services, housing services, and more), MIAD school codes, the academic calendar 

and building hours, information on scholarships, and extensive examples of the work of students, 

faculty and alumni.  

 MIAD routinely provides reliable data and information to the public.  The Director of 

Communications creates clear and comprehensive informational materials that publicize the efforts of 

students, faculty and key leadership, as well as programs run by the college.  A multifaceted, multi-

platform approach is used, making information readily available to audiences both within and external 

to the institution.   A communications binder will be available in the Resource Room – Cpt.5 #2. The 

MIAD web page is regularly updated, and the Director archives important examples of all promotional 

materials. 

I. J.  Community Involvement  

 MIAD is extensively involved with and committed to serving the surrounding Milwaukee 

community.  Through community outreach programs, presidential engagement, public exhibitions and 

lectures, and an exemplary service learning program, MIAD sustains ongoing connections with the 

community.  All of these activities and initiatives are well-publicized, both in the news media and on 

MAID’s web page.  All MIAD students are granted membership in the Milwaukee Art Museum and the 

Discovery World museum, both located downtown on the lakefront.  Thorough discussion of MIAD’s 

commitment to the community may be found in Chapter Five: Community. 
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I. K.  Articulation with Other Institutions  

 Articulation agreements and cross-registration programs are thoroughly discussed in Chapter 

5: Community.  For copies of Articulation Agreements, see Appendix #9. 

I. L.  Non-Degree Granting Programs for the Community 

 MIAD has a long history of providing continuing education programs to the Milwaukee Public 

Schools, arts educators, and adult learners.  Until 2008-2009, these programs included Pre-College, 

Middle School Art Camp, Creative Educator’s Institute, Future Designers, After School Art Program 

and Continuing Education. These programs share MIAD’s facilities, equipment, faculty, utilizing 

evening, weekend and summer schedules. For full information of non-degree programs, see Chapter 

Five: Community.  Data on classes and enrollment in MIAD outreach programs follows. 

MIAD OUTREACH DATA: Pre-College, Continuing Education, Outreach 
 

 
2000-
2001 

2001-
2002 

2002-
2003 

2003-
2004 

2004-
2005 

2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

MIAD Pre-College          
2-WEEK PROGRAM:          

# Classes/Sections Offered  14 14 14 14 14 14 14 14 14 
# Student Registrations 120 100 89 82 73 74 88 109 92 

3-WEEK PROGRAM          
# of Classes Offered  9 9 9 9 9 9 9 9 9 

# of Student Registrations 52 75 104 103 98 78 84 80 113 
 # scholarships for minority or 

economically challenged students 23 22 21 29 44 11 40 34 95 

SATURDAY PROGRAM (FALL)          
# Classes/Sections Offered  8 8 8 8 8 8 8 8 8 

# Student Registrations 136 191 147 140 102 101 118 198 127 
# Minority or economically challenged 
students served by grant scholarships  21 38 25 29 20 10 24 66 18 

SATURDAY PROGRAM (SPRING):          
# Classes/Sections Offered  8 8 8 8 8 8 8 8 8 

# Student Registrations 165 203 184 173 131 80 122 211 141 
# Minority or economically challenged 
students served by grant scholarships  20 43 43 48 35 0 30 45 15 

TOTAL Pre-College Classes 39 39 39 39 39 39 39 39 39 
TOTAL Pre-College Enrollment 473 569 524 498 404 333 412 598 473 

TOTAL registrations from Grant 
Scholarships 64 103 89 106 99 21 94 145 128 
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2000-
2001 

2001-
2002 

2002-
2003 

2003-
2004 

2004-
2005 

2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

MIAD Continuing 
Education          

Number of Classes -
SPRING 53 60 61 60 51 50 47 41 21 

# Student Registrations-
SPRING 534 630 619 638 449 490 416 294 211 

Number of Classes -
SUMMER 35 43 55 48 na 33 36 32 18 

# Student Registrations-
SUMMER 339 354 402 375 na 283 264 187 126 

Number of Classes 
Offered-FALL 53 68 63 57 56 43 40 37 na 

# Student Registrations-
FALL 501 575 432 388 482 434 315 241 na 

TOTAL Continuing Ed. 
Classes 141 171 179 165 107 126 123 110 39 

TOTAL Continuing Ed. 
Registration 1374 1559 1453 1401 931 1207 995 722 337 

          
MIAD Outreach          

Creative Educator's 
Institute:          

     Summer Attendees 76 66 87 104 108 96 84 69 0 
     Workshops 0 76 79 50 35 63 36 69 0 

# in Future Designers 
Program  0 0 0 415 337 75 209 77 0 

# After School Art 
Program (ASAP)* 25 50 150 0 0 0 0 0 0 

*walk-in program, # 
approximate          

          
MIAD Staff FTE 
positions 

5 5 5 5 5 5 5 5.5 2 

FTE student assistants 1 1 1 1 1 1 1 1 1 
 

 During 2008-2009, continuing education and the Creative Educator’s Institute were placed on 

hiatus.  In fall 2009, a new outreach approach was unveiled: Creative Connections.  This program will 

focus on serving artists, designers and educators with professional development and personal 

enrichment programs.  MIAD’s Pre-College program for high school students will continue to offer 

classes in coming years.  Promotional materials for the 2009-10 year will be found in the Resource 

Room – Cpt.5 #1. 


