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CHAPTER 1:  PLANNING 

Self-Study through Strategic Planning 

Introduction:  Strategic Planning Redefines Mission  (1a, 1b, 1c, 2b, 2d) 

 Planning has been MIAD’s strategy for the creation of the HLC/NASAD self-study and 

continues to be the driving force for institutional transformation. In 2006-07, the Board of Trustees led 

a planning process that coincided with the presidential search. They “set the table” for planning by 

engaging all of the trustees. The trustees subsequently participated in the college-wide strategic 

planning process by attending institution-wide retreats and taking an active role in planning 

committees.  In 2007, the first major initiative of then-new President Neil Hoffman brought the entire 

MIAD community together for two days to create a comprehensive strategic plan. 

Skepticism and uncertainty regarding the planning process were palpable yet understandable, 

given the constant change of presidential leadership and the difficult financial history of the past 

decade.  Previous planning efforts at MIAD had historically consisted of fall faculty planning meetings 
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that lacked direction and resulted in 5-year plan documents that were never implemented. 

Programmatic planning took place in isolation, with little discussion between areas or among faculty, 

staff, students and trustees.  

 Mindful of the importance of the college’s mission, the first planning retreat began with a 

redefinition of MIAD’s mission statement.  All 140 participants – staff, student representatives, faculty 

and trustees – spent the entire first half of the opening day defining the college’s values and 

translating those values into a succinct statement of the college’s mission.  One of the defining 

moments of the process was the collective community’s celebration of the creation of the mission 

statement: 

“The Milwaukee Institute of Art & Design (MIAD) is a degree-granting college where individuals 

discover and realize their creative potential.”  

The new mission statement represented a significant shift for the college. Its focus on learning speaks 

to the development of the individual student.  In the college’s previous mission statement, the focus 

was clearly placed on the college’s curriculum:  

“The mission of the Milwaukee Institute of Art & Design is to offer degree programs that 

provide intensive, structured, and sequential course content in the concepts and skills that are 

fundamental to the visual arts, and to develop students as artists/designers who have the 

ability to engage in an independent process of professional inquiry and vision. MIAD provides 

an education in the visual arts, distinguished by its emphasis on assured competence in 

particular fields.” 

 This was a transformative moment.  The trustees decided that the new mission statement 

should become more visible throughout the college.  Immediately following the change, the new 

mission statement was printed on the reverse side of the name place cards used at the trustee 

meetings.  It also appeared on the electronic billboard at the college’s main entrance. Faculty and 

staff embraced it as well -- it is routinely featured in print materials and electronic communications and 

platforms. 
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That celebratory moment in the two-day retreat was also important because it created both an 

individual awareness of shared values and a collective sense of the worth and value of everyone in 

the college community. As a result, the diverse group attending identified the following core values: 

o Education and lifelong learning 

o Visual, verbal, written and media literacy 

o Critical thinking and creative problem solving 

o Innovation 

o Quality 

o Passion, commitment and dedication 

o Diversity 

 This was the first time that the college had identified specific core values. The college is 

presently working to incorporate these core values into its daily experiences and to make these values 

more visible both to the college itself and to the outside community. When the college crafted its new 

mission collaboratively, it signaled a new process of engaging the community to embrace and effect 

change.  Since that time, the work has been ongoing.  Guided by the core values – the common 

convictions and commitments – task forces, committees, working groups and affinity groups are 

transforming and actualizing the new mission from the old. 

 From that moment, MIAD aimed to have all planning goals and objectives reflect the college’s 

new mission. A thread from the mission and values permeates all of the planning documents and 

major decisions made over the past three years. Institutional priorities and budgets flow from that 

commitment. The 2007 and the subsequent 2008-09 strategic planning documents provide evidence 

of the start of this transformation.  MIAD is becoming a learning-centered college. 

(All planning documents will be found in the Resource Room – Cpt.1 #1.) 

 Through consensus, the following goals were identified through the planning process:  

• Goal A:  Increase Quality, Diversity, Quantity, and Retention of Students 

• Goal B:  Financial Viability 

• Goal C:  Expand Name Recognition and Visibility 

• Goal D:  Attract, Develop and Retain Diverse Full- and Part-Time Faculty and Staff 
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• Goal E:  Revise and Improve the Curriculum 

Faculty and staff then listed specific objectives to be achieved under each goal, as well as 

strategies for achieving each objective. Task forces with participating members were formed for each 

goal, so that all goals and objectives were assigned to specific individuals or groups. Timeframes for 

completion were clearly established:  “Who will do what by when” was the motto. 

At the end of the retreat, staff, faculty and trustees left the planning session with copies of the 

strategic plan that would move MIAD forward. Everyone involved had learned the power of personal 

engagement in the planning process and understood the real value of long-range planning. 

Transformation was emerging; the work had begun. 

 Eight months later, in April 2008, a follow-up retreat revealed that 80% of the objectives were 

achieved. A third retreat, held in October 2008, resulted in further refinements and additional 

objectives.  At the conclusion of the initial two-year strategic planning process, 92 objectives had been 

achieved.  Although the achievement of specific objectives is impressive, the more important outcome 

is the change in institutional climate. Collective accomplishment and a sense of well-being have 

transformed the college’s spirit and set MIAD on the path to becoming a learning organization. 

Planning is no longer a separate activity; it has become integral to the fabric of the college.  

 The planning process established a clear sense of the trustees, staff, faculty and 

administration’s roles and responsibilities. A road map for the college’s future has been created. 

Broad financial goals have been formed; a facilities plan has been created, tied to enrollment 

expansion (including new housing) and a short/long-range development plan is complete. The 

planning process has resulted in clear funding priorities. However, the annual operating budget has 

been constrained by limited financial resources. Successful enrollment management will have a 

positive impact on the net revenue and the capacity to respond to the planning priorities. To date, the 

annual budget has primarily maintained the previous year’s expense profile, with some positive 

improvement in specific areas, such as improvement of salary equity, the laptop program, etc. Also, 

the transition from an interim governance structure to the current faculty leadership process has 
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resulted in collaborative budget planning and that drives the planning priorities and will assure that 

increased financial resources will be allocated accordingly. 

Governance 

 The following three sections provide brief overviews of the transitions of organizational 

transformation that have taken place, largely as a result of the strategic planning process, regarding 

the Board, faculty and staff. 

BOARD OF TRUSTEES  (1D, 1E) 

 Beginning with the trustees’ planning process in 2006, followed by the college-wide strategic 

planning process, the trustees systematically redefined their roles and responsibilities.  Part of the 

main motivation was the challenge the trustees experienced with the financial crisis and college 

leadership. During the years of serious financial challenges and the subsequent change of 

presidential leadership the trustees had been thrust into the direct operation of the college.   

 Following the false start of hiring a new president whose employment with MIAD lasted only 

one year, trustees again worked in concert with the Interim President to reopen the presidential 

search process.  This became a defining moment for the college and the trustees.  Their commitment 

to reexamine their role and responsibilities and the qualifications of the college President helped 

clarify the role the board would play in its relationship to the president.   

 Because of their determination, the college now enjoys a collaborative balance between senior 

administrative leadership responsibilities and board responsibilities.  Each board committee has 

talented, engaged board members and effective leadership; a senior staff member with expertise in 

the relevant area informs and guides activities of the committee.  Faculty now serve the board and its 

committees, regular, ongoing communication occurs, with numerous opportunities for informal 

conversations between those two groups.  In 2007/2008, the board’s Committee on Trustees also 

created a board profile and established a program for board recruitment.  The outcome was a 

successful expansion of the board from 12 to 25 members in 2009/2010. (Board By-Laws can be 
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found in the Resource Room – Cpt.1 #2; Names of members, length of service and affiliation for 

Current Board of Trustees: Appendix #1) 

ACADEMIC GOVERNANCE:  HISTORY AND PROCESS  (1D) 

 As stated in the Preface, MIAD was founded in 1974 as an outgrowth of the recently closed 

Layton School of Art.  Academic governance at that time could best be described as a committee of 

the whole. The “community” of faculty and faculty leaders had extensive involvement in all curricular 

and administrative matters in the school. It was not until nine years later, under the leadership of a 

new President that the college changed to a more traditional structure.  Though a spirit of 

collaboration prevailed over the years, the financial difficulties, budget cuts and institutional 

uncertainty resulted in a “brushfire” approach to problem solving and a top-down management style. 

 As part of the 2007-09 planning process, the faculty, under the guidance of the Provost, 

examined the existing academic governance structure with an eye toward creating a new model for 

governance.  At first (2007-08), the faculty was divided regarding the choice of governance structure. 

The often-heated discussions focused on two models, both with historical roots:  the first was the 

existing model of four academic deans; the second was departmental representation by all 

disciplinary areas. Background information on the nature of the previous Deans’ governance structure 

would help understand the faculty and administration’s desire for change.  For two decades the 

college’s programs were administrated by Division deans who operated in academic silos. The 

divisions were Fine Arts, Design, Liberal Arts and Foundations. Even though the structure and the 

Deans had served the college well over the years, the long-range planning goal that sought a more 

integrated approach to learning was one of the major motivations for change in the academic 

structure of the college. In addition, the division deans were responsible for the administration of their 

areas, independent from each other. Duplication, inefficiencies and lack of coordination was costly, 

ineffective and frustrated faculty, students and deans alike. The deans were also burdened by day-to-

day management details that should have been the responsibility of staff. The long range planning 

process was seen as an opportunity to rethink the entire academic and administrative organization. 
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After a year of debate without resolution, an interim structure was created on a trial basis.  (SEE 

Chart: “2008 Interim Academic Affairs Organization”-- Appendix #2 and “Reinventing MIAD” in the 

Resource Room -- Cpt.1 #3.)  That structure reinvented the positions previously held by the 

academic deans, including new definitions that would be the precursors to the final governance 

structure.  The deans were replaced with Faculty Coordinators, thus shifting governance from 

academic staff to faculty leaders. The coordinators worked closely with a group of faculty called 

“Dialogue Conveners,” who were assigned to lead affinity group discussions and to accomplish much 

of the informal work of the academic areas.  The affinity groups were created around the general 

headings that supported the working relationships of the academic areas, such as 2D/4D Design, 3D 

Design, Writing and Humanities, Fine Arts (Sculpture, Photo, ISA & Video), Fine Arts (Printmaking, 

Painting, Drawing), etc. The goal was to create a model for governance based on dialogue, 

discussion and a more integrated approach to learning, rather than on hierarchy.  During the interim 

year (2008-09), the faculty revisited the college’s purpose in relation to its new mission. They defined 

the functions necessary to fulfill this purpose, and clarified the roles and responsibilities necessary to 

achieve the functions.  These complex dialogues led to the new governance model designed with a 

spirit of cooperation, clarity and celebration.  The graphic, “Function-Centered Leadership Structure,” 

(SEE Appendix #3) illustrates the academic governance model: Note that in keeping with MIAD’s 

mission, students are in the center of the graphic and all other functions serve the students. In 

accordance with the model, the faculty selected the faculty chairs for the 2009-10 academic year with 

the enthusiastic support of the administration.  

STAFF ORGANIZATION  (1D, 2B) 

 In the recent past, staff operated in administrative silos and change was based on short-term 

needs. With the advent of comprehensive, all-inclusive approach to enrollment management, the 

college examined staff and departmental organization in terms of functions. Over a six-month period, 

the senior staff, Provost, Vice President for Enrollment Management and President developed a plan 

for an “ideal staff and administrative structure” to support the enrollment management plan and the 
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emerging academic governance plan. The process began by defining staff functions without regard to 

the existing structures or personnel assignments.    

 After lengthy and arduous discussions, an administrative organizational draft was shared with 

key supervisors; the plan was modified with their input and subsequently shared with all staff.  With 

further refinement, existing staff were placed in new positions, matched on the basis of their 

qualifications to meet new job responsibilities. (SEE 2010 Administrative Organizational Chart in 

Appendix #2)  In anticipation of a future classification system and the need for equity, salary ranges 

were adjusted accordingly. Some personnel reductions were made, particularly in senior positions, 

and additional new positions were created to address previously unmet functions, such as human 

resources. The new Human Resources Coordinator implemented a comprehensive staff evaluation 

process and trained supervisors in effective communication with staff. Previously, the staff 

assessment process had uneven implementation and inconsistent quality. Subsequently, working with 

a staff long-range planning committee and assisted by a consultant, a staff survey was completed and 

equity adjustments were implemented in spring 2010. 

Chronological Overview:  What Was – What Is – What Is Emerging 

 On the following pages, a thematic and chronological overview, “What Was, What Is, and 

What Is Emerging,” summarizes MIAD’s history since the last HLC/NASAD accreditation visits and 

describes the transformation of the college in recent years. Major events, decisions and changes that 

have shaped the past decade, both positively and negatively, are presented as a tool for 

understanding the complexity of MIAD’s recent history. The first column, “What Was,” describes 

conditions at the college during the years immediately following the last HLC and NASAD team visits; 

the second column, “What Is,” focuses on events and transitions of the last five years; the third 

column, “What Is Emerging,” looks to the future.   

 The entries in the overview are divided into six thematic groups:  Planning, Students, Talent, 

Learning, Community and Resources.  These themes generally represent the five long-range goals 

identified at the September 2007 planning retreat and provide the structure for the Self-Study 
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document.  The overview is intended to provide visiting team members a condensed summary that 

will serve as a tool for analyzing the college’s transformation.   

 

Chronological Overview:  What Was, What Is, and What Is Emerging 

Linear Sequential 
 Learning Model 

 
Accreditation is a 
Compliance Model 

Teaching Centered to 
Learning Centered 

 
Accreditation Becomes a 

Part of Institutional 
Transformation 

 

Learning-Centered 
Model 

I.  WHAT WAS II.  WHAT IS III.  WHAT is EMERGING 

PLANNING 
• Old mission statement is reviewed 

annually, but no action is taken  
• Mission statement is linear and 

sequential 
• Successful short-term planning results in 

the transition to an impressive new 
250,000 sq ft campus in 1992 

• Long-range planning is inconsistent, 
sporadic and not systematic 

• The college struggles to maintain a 
sustainable planning process  

• A brushfire, top-down approach to 
planning and problem solving exists 

• College builds on existing strengths; 
high-quality faculty, dedicated staff and a 
commitment to a disciplined approach to 
curriculum and learning 

• Lack of academic plan. Academic    
planning consists of compiling lists, 
without strategies for implementation  

• Graduate education is explored with the 
hiring of a dean, then canceled 

• Title III funding is pursued successfully to 
develop the college’s technical capacity 
and capability 

• New academic programs of Time- Based 
Media (TBM) and Integrated Studio Arts 
(ISA) are added   

 

PLANNING 
• The 2007 planning effort results in the 

knowledge that effective planning is not 
only possible, but desirable 

• A new mission statement is created by 
the broad-based college community  

• A strategic planning process is used to 
define the future direction of the college     

• Strategic planning determines    
institutional priorities, which are tied to 
budgets and fundraising 

• Initial long-range plan is completed: five 
major goals and 92 objectives are 
achieved 

• Planning is integrated into everyday     
operations and raises expectations and 
morale, affecting internal and external 
“buzz,” increasing fundraising, 
admissions and retention 

• Title III funding transforms the college’s 
technical capacity and capability 

• Academic planning takes a major leap 
forward with the hiring of the former 
Faculty Senate Chair as Provost 

• The financial, facilities, academic and 
development plans become part of the 
overall strategic plan 

• The college is assessing the viability of 
the TBM program and the effectiveness 
of ISA, with an eye toward modification 
and improvement 

PLANNING 
• The new mission is integrated into the 

college’s functions 
• The major long-term goals: renovation of 

the existing facilities, new dormitory and 
1,000 student enrollment are becoming a 
reality  

• Planning becomes based on aspiration 
rather than repair and maintenance  

• Successful enrollment management 
results in the confidence that the college 
can be self-determining. As a result, the 
faculty, administration and trustees forge 
new ventures that would have been 
inconceivable in the recent past 

• Uihlein-Wilson Architects creates a 
facilities plan for the main campus that 
reflects the long-range enrollment goals, 
desire to have a curriculum that 
addresses the challenges of education 
for the 21st century and goal to have a 
more integrated approach to learning 

• Plans are underway to accommodate the 
housing needs of the college at the 1,000 
student level. A new dormitory has been 
planned as one alternative, with a 
possible completion in 2011-2012. 

• The old dormitory/Eisner Museum has 
been sold as part of the purchase 
agreement of the new dormitory. 
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STUDENTS 
Enrollment Management 
ADMISSIONS 
• Enrollment management is viewed only 

as recruitment of new students, with little 
attention to retention 

• Home-grown, anecdotal approach to 
admissions and retention data 

• No integration of databases 
• Unstable, unreliable enrollment leads to 

annual budget shortfall and an 
accumulated operating deficit of over $3 
million 

• Enrollment projections are based on what 
is needed to balance the budget, rather 
than accurate data-based enrollment 
projections 

• Substantial funds are allocated to 
recruitment of international students with 
nominal return on the investment  

 

 

STUDENTS 
Enrollment Management 
ADMISSIONS 
• An enrollment management program is 

created and Noel-Levitz is engaged (with 
outside funding) to guide the program 
development effort. The results are 
immediate  

• The admissions success: 34% new 
student increase over the previous year 
and the largest overall enrollment in the 
college’s history  

• The comprehensive enrollment 
management approach results in a 
balanced focus on admissions and 
retention  

• Financial aid awarding is changed from a 
merit-based model to a need- and merit-
based model with the goal of increasing 
conversion rates and net tuition revenue 

• The financial aid and enrollment 
management strategies increase the  
diversity of the student body from 12% to 
17% 

• International programs are substantially 
curtailed 

STUDENTS 
Enrollment Management 
ADMISSIONS 
• Under the enrollment management 

program, new student recruitment and 
retention has increased, exceeding the 
2008-09 enrollment record 

• Recruitment is expected to expand 
beyond the largely regional market, in 
part due to creation of a new residence 
solution, successful enrollment 
management effort and high-profile 
design programs and their collaborations 
with name-brand corporations, such as 
A.O. Smith, Harley-Davidson and 
Fiskars. 

• New student residence accommodation 
is expected to have a significant impact 
on admission’s conversion/retention 
rates, and the goal to grow to a 1,000 
student population 

 

RETENTION 

• Uncoordinated retention efforts 
throughout the college 

• The prevailing anecdotal information 
regarding graduation rates does not 
match reality 

• Low retention and graduation rates exist, 
with little attention to the root causes 

• VP for Enrollment Management is asked 
to serve as Interim President for three 
years without a replacement in the 
admissions and retention area 

• Retention limited to an early alert effort 
for weak or underachieving students 
without attention to the overall student 
population 

• Academic advising is limited to the 
registration process 

RETENTION 

• Annual attrition rates for first-time 
freshmen range from 25%-30%; an 
additional 10%-20% attrition occurs for 
first-time freshmen during the second 
year 

• Four-year graduation rate is 48.5% 
• The Student Satisfaction Inventory (SSI) 

survey leads the effort for improvement 
of retention, with faculty and staff using 
the data to create action plans  

• Director of College Advising position is 
created; developmental advising 
adopted. 

• Faculty are being oriented to and 
engaged in academic advising under the 
leadership of the new Director and the 
Dean of Students 

RETENTION 

• A new retention philosophy based on 
quality of experience and excellence is 
embraced. 

• Implementation of the retention program, 
involving faculty, staff and administration, 
completes the enrollment management 
planning strategy with the consultant 

• A second SSI instrument has been 
implemented in fall 2009, demonstrating 
improvement in many areas and 
identifying areas for continued 
improvement 

• Graduation rate has made improvement 
toward the long-term goal of 65% 

• Freshman and sophomore attrition rate is 
improving with the advent of academic 
advising, the use of higher GPA criteria 
for the awarding of financial aid, the First 
Year Experience (FYE) and the creation 
of freshman/sophomore programs. 

• Attention is being given to increasing 
admissions standards 
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TALENT 
Governance / Faculty / Staff 
• 20 years of strong, charismatic, 

presidential leadership 
• Faculty, staff and administration 

demonstrate consistent loyalty and 
dedication to the college 

• Effective academic leadership prevails 
under the deans and Provost 

• Top-down, hierarchical governance 
model exists 

• Incomplete assessment occurs in 
academic, programmatic silos and is not 
coordinated across the college 

• Faculty evaluation is inconsistent and 
primarily limited to student evaluations 

• NASAD Visitor’s Report of 1998 states 
“Lingering sense of disempowerment” for 
some faculty after 1993 academic 
administration restructuring 

• A “protectionist” mentality prevails, 
largely due to the college’s unstable 
financial condition 

• Lack of collegiality or meaningful faculty 
governance  

• Financial crisis drives institutional 
decision making and priorities 

• Disproportionately high administrative 
overhead expense exists 

• Staff evaluation process is uneven and 
inconsistent  

• Staffing is inadequate to the challenges 
that the college is facing, especially in 
HR, public relations, marketing and 
finances 

 

TALENT 
Governance / Faculty / Staff 
• Faculty empowerment and meaningful 

engagement is addressed in the 2007 
planning process  

• A goal was established to create a 
unique, collaborative governance culture 

• There is struggle and considerable 
conflict in the process of creating a new 
governance model  

• In 2008 an interim structure is adopted 
that builds confidence in the potential for 
positive change 

• A new, innovative governance model is 
adopted, based on dialogue, interaction, 
assessment and continuous 
improvement, rather than hierarchy 

• Faculty rank and compensation is 
reviewed and a revised salary plan is 
created. The salary plan is based on 
comparable institutions and incremental 
implementation is benchmarked to 
enrollment  

• Faculty evaluation form is standardized 
• Staff reporting relationships are 

reorganized to align with the enrollment 
management program. Administrative 
performance criteria and goals are 
established and compensation is 
adjusted for equity 

• Staff are reassigned and realigned with 
the administrative model 

• A staff survey is completed in 2009, with 
a number of positions targeted for equity 
adjustments  

• Under the direction of a new HR Director, 
a staff evaluation process and training 
program is established 

• Administrative overhead is cut by 
$600,000 by consolidating and 
eliminating senior staff positions 

 

TALENT 
Governance / Faculty / Staff 
• The Faculty Senate’s role in governance 

is being assessed by the faculty in 
response to the significant change in the 
academic governance structure and the 
need to revise the Faculty Handbook 

• The long-term part-time and full-time 
faculty staffing needs are being 
determined in relation to projected 1,000 
student enrollment and the faculty 
workload 

• Faculty evaluation process is being 
revised and tied to student learning 
outcomes and the college’s assessment 
plan 

• Artistic and academic excellence will be 
supported by nationally recognized high-
profile guest artists and faculty 

• Faculty salary schedule and benchmarks 
are adopted to begin to bring salaries to 
an equitable and competitive level 

LEARNING 
Curriculum / Assessment 
• MIAD has decades of sound, high- 

quality, consistent artist-based 
educational programs  

• The curriculum is skill-based, linear and 
sequential 

LEARNING 
Curriculum / Assessment 
• Long-range planning and SSI survey 

results in college-wide dialogue regarding 
assessment and retention 

• Faculty participate in a “curriculum jam” 
to envision a new college-wide approach 

LEARNING   
Curriculum / Assessment 
• Programs are becoming more integrated 
• Freshman/sophomore programs are 

being revised to be an integral whole 
• Assessment is being integrated into the 

college culture   
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• NASAD reports deficiency in proportion 
of Liberal Arts credits 

• Liberal Arts programs are addressed, 
resulting in the creation of a unique, high-
quality writing program  

• Effective outreach programs are 
established and developed  

• A 4-credit Service Learning course is 
implemented in response to the NASAD 
accreditation report 

• Departmental isolation prevails   
• Assessment is based on faculty 

evaluations, student evaluations, 
critiques and student grades 

• College-wide assessment has a number 
of start-ups that are curtailed by 
institutional crisis and ill-conceived 
beginnings 

• Assessment process is reenergized 
following the 2003 interim accreditation 
report, where the HLC approves a MIAD 
assessment plan 

 

to the college’s curriculum 
• As part of the planning process, a 

college-wide curriculum committee is 
created 

• There is a recognition that prior attempts 
at assessment were inadequate, focusing 
on teaching and not on student learning 

• In 2008, a consultant leads a faculty 
retreat to create a comprehensive 
approach to assessment 

• College Assessment Plan is created in 
2009-2010 

• The college refines the assessment 
program to complete the loop, using 
gathered evidence to demonstrate 
continuous improvement  

• Faculty identify college-wide learning 
outcomes and major-specific learning 
outcomes 

• Assessment of the vital role of critique as 
a part of the college-wide dialogue for 
quality assurance has been examined by 
the faculty and recommendations for 
improvement are being developed. 
Students have participated in the “critique 
of the critique” process.  

• Service Learning commitment has 
become integral to the college’s mission 
and curriculum 

 

• MIAD becomes a learning focused 
organization 

• Student learning focus is a reality 
• New faculty department chairs are 

committed to a more integrated model of 
learning, beginning with the 
freshman/sophomore programs and are 
working together to achieve that goal      

• With new governance structure, and new 
leadership, the assessment process is 
revived with vigor and the goal of 
completing the implementation of the 
assessment plan in the 2009-10 
academic year. The SSI is a factor in the 
assessment process. 

COMMUNITY 
Trustees / Fundraising  
• The trustees are led by a dedicated, 

close-knit group, guided by the President  
• Decision-making is not guided by 

planning, and the trustees are not fully 
informed or active on board committees  

• Board communication with the faculty is 
virtually non-existent except on an 
informal basis  

• Fundraising is focused on a capital 
campaign and unrestricted support for 
the annual operating budget 

• A core group of donors support the 
college during budget shortfalls  

• During the previous HLC/NASAD visit, 
the capital campaign successfully raises 
over $10 million. The ill-advised 
acquisition of a design museum leads to 
$3 million invested in building renovation, 
and results in deficits and the need to 

COMMUNITY 
Trustees / Fundraising  
• Trustees engage in self-reflection and 

planning during the time of presidential 
turnover 

• The trustees use the presidential search 
process to develop a shared sense of 
college’s needs and to define the 
Trustees’ roles and responsibilities  

• Following financial difficulties and 
changes in leadership, a new president is 
hired. His expertise is highlighted by 
extensive experience in the development 
of struggling institutions  

• Trustees rewrite the by-laws, redefining 
their role and responsibilities  

• Board committees are reconstituted, an 
ideal board profile is created and the 
criteria for recruitment of new members is 
defined 

• Individual board giving levels are adopted 

COMMUNITY 
Trustees / Fundraising  
• Debt service will become less of a 

budgetary burden due to increased 
enrollment, reduced overhead and debt 
refinancing 

• A long-term plan is adopted to reduce the 
accumulated operating deficit 

• A capital campaign is being planned, for 
implementation of the first phase of the 
Uihlein-Wilson Architects facilities 
renovation and a new building roof 

• Annual giving increases from an 
expanded donor base/community 
programs and membership initiatives 

• The Board of Trustees has expanded 
significantly and is becoming an 
attractive venue for community 
leadership.  
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acquire $10 million in long-term debt 
• A severe financial crisis that threatened 

the existence of the college motivates the 
trustees to take a leadership role to “right 
the ship” and raise the funds to stabilize 
the finances of MIAD 

• Trustees effect a change in presidential 
leadership 

 

• Board members participate side by side 
with faculty and staff in the college-wide 
strategic planning process 

• Fundraising is tied to strategic planning 

RESOURCES 
Finances 
• The HLC/NASAD report cited that MIAD 

had “consistently balanced its operating 
budgets” and that it was confident in its 
ability to succeed in a capital campaign. 

• MIAD experiences a financial crisis. An 
ill-fated effort to create a design museum 
results in operating deficits in excess of 
$2 million for both 2001 and 2002 

• Salaries are reduced and retirement 
benefits suspended. (Benefits are 
reinstated in 2006.) 

• The college sold one building and 
fundraising reduced the unrestricted fund 
deficit of $2.9 million by $1.1 million 

• The college loses momentum and 
enrollment growth is not addressed 

• Institutional debt has risen from $6.2 in 
1999 to over $10 million in 2009 

 

RESOURCES 
Finances 
• Until regular surpluses are generated, 

MIAD cannot meet USDOE operating 
ratios (a financial recovery plan has been      
submitted to HLC) 

•  A reduction of $.5 million to the current  
unrestricted fund is recorded in 2009 due 
to the market decline of endowment 
funds which is viewed as temporary         

• Throughout this period, MIAD has 
received unqualified audits and has 
improved its cash position such that it 
was able to reduce a bank line of credit 
by half in 2008 

• Holding expenditures at a constant level, 
MIAD has managed to give salary 
increases to faculty and staff 

• FY 2008 had both a planned deficit of 
$644,000 and an enrollment shortfall that    
results in an overall projected deficit of 
$1.4 million. Budget reductions of $1.1 
million result in an operating deficit of 
$389,000. Staff positions were 
eliminated, including two vice presidents 

• The 2009 budget planning process was 
informed by the strategic planning 
process 

• Enrollment projections are conservatively 
based; coupled with the enrollment 
management program and the staff’s 
extraordinary accomplishments, it results 
in a record fall 2008 enrollment  

• The college did not anticipate the 
economic recession and fundraising falls 
short of the projected goal, with a 2008-9 
year end deficit of $200,000 

 

RESOURCES 
Finances 
• Enrollment growth necessitates 

rethinking space allocation. The current 
facilities have excess capacity, with 
unused space and underutilized capacity 
(efficient distribution of enrollment and 
class scheduling) 

• Future budgets will be predicated upon 
achievable conservative enrollment 
goals. 

• Contributed income is no longer 
considered a major component of future 
operating budgets  

• Contributed income will not be reduced, it 
reflects a strategy to promote 
investments in endowments, physical 
assets, and the advancement of 
academic excellence 

• Unrestricted giving will be primarily 
directed to student financial aid  

• Clearly, fiscal stability cannot be 
achieved from increased revenues alone, 
but will necessitate disciplined spending 
that enhances the long-term success of 
the college 

• Technology access will migrate to 
student owned laptops, allowing the 
college to focus on providing support in 
the use of classroom technology rather 
than on acquisition and maintenance of 
labs, thereby freeing funds for the 
investment in an integrated 
administrative operating system 
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Institutional Support 
• The Pettit Building facilities position 

MIAD to be a leader in professional arts 
education 

• Facilities become a significant strength in 
the admissions effort 

• Institutional technology planning is just 
beginning with a fiber-optic infrastructure 
and build-out of labs to support Design 
instruction 

• Faculty have limited access to computers 
and little technology training  

• Basic Internet access upgraded to 
Wireless in 2000 

• Successful Title III grant positions the 
college to offer new majors 

• No SIS system in pace; departments 
have stand-alone systems 

 
Institutional Support 
• A facilities plan is created by Uilhein-

Wilson Architects, including the 
possibility of creating a new dormitory by 
adding two floors on top of the Pettit 
building.  After a thorough examination, it 
was determined that this approach would 
be too costly and disruptive to the 
college’s programs 

• Title III prepares the faculty to teach 
digitally in smart classrooms 

• Comprehensive IT planning is initiated for 
Academic Affairs and the college. Title III 
funds are used to purchase laptops for 
FT faculty in 2005-2006 

• In 2004-2006, Title III enables Photo to 
shift to digital technology 

• FT technology trainer available to all 
faculty and staff 

• The strategic plan leads to the 
implementation of a Laptop Learning 
Initiative, starting with Communication 
Design students in 2008 

• A commitment is made to implement a 
SIS student information system 

• Library and IT complete the MDID digital 
image pilot project which explores 
potential availability of digital image 
resources 

• Some PT faculty are provided with 
laptops in 2008 when FT laptops are 
refreshed  

•  College begins to use open-source 
course management software MOODLE 
in 2008; ePortfolio software and image 
software (MDID) are also explored 

• Internet bandwidth increased to 
100mb/sec in 2009  

 
Institutional Support 
• Building renovation is ongoing, based on 

external funding 
• New student housing will accelerate 

enrollment growth to 1,000 students 
• The laptop program will fully integrate 

digital learning into college practices; all 
students will have laptops by 2011 

• A plan is adopted to provide all full time 
and ongoing part time faculty with digital 
support 

• Comprehensive IT plan addresses SIS 
student information system 

 

 


